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Clubfoot-Education-Support Project 
Kunming, Yunnan 

China 

    

Vision:  Prevent problems caused by Congenital Clubfoot 
Identified problems are: abortion, abandonment, social exclusion, lifelong disability, physical pain, 
low self-esteem, low education, poverty, difficulty to find work or a spouse. 

Goal:  Early identification, referral and effective treatment of Congenital Clubfoot 
Building up capacity should be done through education, measures to raise awareness and 
transmission of knowledge and treatment skills in cooperation with local healthcare providers, 
government, related institutions and NGO’s.  

Objectives: 
x Promote identification, referral and effective treatment of Congenital Clubfoot by lectures and 

raising awareness measures 
x Train personnel of healthcare providers in the Ponseti Method to treat Congenital Clubfoot 
x Promote education and guidance for effected families, guardians, caregivers 
x Provide Clubfoot braces 
x Provide plaster and padding for treatment 
x Collect data and photos of cases 
x Provide financial support for poorer families and/or orphans directly with project money and 

indirectly through other organisations and/or individuals providing support  
 

Organization: 
Partners in Hope, Inc. Kunming office - 希望之侣机构（美国）昆明办事处 

Golden Park Complex H-702, Shizha Interchange, Panlong District, Kunming, Yunnan, China 
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1. Congenital Clubfoot, Ponseti treatment and situation in China 

Congenital Clubfoot is one of the most common congenital (= present at 
birth) deformities with a worldwide incident rate of about 1-6.8/1000 live 
births (assumed worldwide rate average 1.2‰). It is a developmental 
deformity with not exactly clarified etiology. It is seen more in boys than 
girls. One or two feet can be affected by Clubfoot, which causes the foot 
pointing down and inwards. Without treatment (not positional) Congenital 
Clubfoot leads to lifelong disability, can cause for the affected poverty and 
disadvantages in the society as well as a burden for the society. If no other 
syndrome or health issue is involved, children normally will be able to walk, 
but – depending on the severity – on the outer or back part of the foot. The 
wrong position of the foot has influence on joints (knee, hips, back), which 
can lead to pain. If the foot cannot fit into a normal shoe, hard callus on the 
foot might break open with a risk of infection.  

 
The Ponseti treatment method developed by Dr. Ignacio Ponseti has a correction success rate of 
nearly 100% when used properly and started early. It gained popularity with orthopedic surgeons 
throughout the world in developed and developing countries and is considered the "gold standard" 
treatment for Congenital Clubfoot. The Ponseti treatment method involves manipulation, serial 
casting and in most cases a minor surgical intervention to correct Clubfoot. In small babies the 
correction procedure may even take less than 2 months. Lastly the feet are braced in order to 
maintain correction and prevent relapse. Through early effective treatment – if no other health 
problems involved – a child with Congenital Clubfoot will later be able to walk and run like other 
people. Here an example of a child with Congenital Clubfoot treated in China: 
 

 

 

 

 

 

 

 Jan 20, 2015        Jan 20, 2015          Jan 27, 2015             Feb 3, 2015               Feb 16, 2015           Mar 10, 2015        Mar 10, 2015   

 
In China estimated 16,000-20,000 children are born with Clubfoot every 
year, but the real number might be very different. When Clubfoot is 
detected before birth by ultrasound it might lead to abortion and when 
found out after birth to abandonment of the child by parents not knowing 
about an early effective and relatively inexpensive treatment. Children 
with Clubfoot born and kept by their parents in rural areas may not get 
early appropriate treatment at all. In other cases, a slighter Clubfoot 
deformity may be dismissed by parents and doctors as insignificant. 
Children with neglected Clubfoot in China might later receive expensive 
extensive surgery procedures with unsatisfying long term results while 
others might appear as beggars on streets. 
This project aims for saving children with Clubfoot from abortion, abandonment, lifelong disability, 
poverty, linked emotional and social difficulties, but also for eliminating related burdens for families 
and society.  
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2. Clubfoot-Education-Support –Project  
The “Clubfoot-Education-
Support-Project” has been 
officially agreed by the 
government for the period of 2 
years from February 2015 to 
January 2017.  
 
The focus of this project for 
Clubfoot treatment is 
Kunming, the capital of 
Yunnan province.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3 healthcare providers have been identified and chosen to serve as pillars for good qualitiy treatment:  
1. Kunming Children’s Hospital 
2. Kunming Municipal Children’s Home  
3. Rehabilitation Center of Yunnan Disabled Person‘s Federation  

The goal was that by training, supervison, support and practical experience,  personell of all three 
health care providers are build up to perform good qualitiy Clubfoot treatment using the Ponseti 
method.  

Detailed documentation and monitoring of treatment and results can be used for raising awareness 
about Clubfoot and its available effective treatment by using different media. It seems that parents of 
children with successfully corrected Clubfeet can provide a huge push for raising awareness through 
social media. In order to reach impoverished people in rural areas about available effective treatment, 
it calls for networking with governmental institutions, hospitals and other organisations. 
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3. Cooperation with healthcare providers - Clubfoot clinics – Treatment examples 

3.1. Kunming Children’s Hospital 

2015 January 15-16 : Clubfoot Workshop 1: Theory, practice, 3 children with Clubfoot got casted 

:      

2016 March 23-24: Clubfoot Workshop 2: Theory, practice, 2 children with Clubfoot got casted 

          

Clubfoot clinic in cooperation 
Clubfoot clinic in cooperation operated normally once a week. Support has been given for good 
quality treatment, documentation,  parents advice and provision of Clubfoot braces by staff of 
“Partners in Hope”. In December 2016 the Clubfoot clinic in cooperation with “Partners in Hope” 
ended, but the hospital continued on its own with Clubfoot treatment service.   
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Treatment examples at Kunming Children’s Hospital  

            
        2015 January 16          Æ               2015 March 31                Æ          2016 November 22 
 

        
      2015 January 20     Æ       2015 March 10           Æ                   2016 October 18 
 

          
      2015 February 10     Æ           2015 March 31         Æ                 2016 September 6 
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         2015 March 17             Æ                 2015 May 12                  Æ           2016 November 8 
 
 

         
            2015 May 26                  Æ            2015 July 14             Æ             2016 October 18 
 
 

         
            2015 June  23               Æ              2015 August 4             Æ           2016 December 6 
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         2015 August 11          Æ         2015 September 22          Æ             2016 September 13 
 
 

           
                    2015 August 11                      Æ    2016 August  2    Æ         2016 September 13 
 
 

       
          2015 November 3           Æ           2015 December 8          Æ           2016 November 22 
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3.2. Kunming Municipal Children’s Home 
2015 February 26-27: Clubfoot workshop: Theory, practice, 1 child with Clubfoot got casted 

       
Clubfoot clinic in cooperation 
Clubfoot clinic normally once or twice a week. Support for good quality treatment, documentation, 
parents/carers advice and provision of Clubfoot braces by staff of “Partners in Hope”: 
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2015 Nov 23: Two training sessions for staff of the organisation “Sunrise” 
Focus on taking care of children with Clubfoot in casts and correct wearing of braces 

 
 
 
 
 
 
 
 
 
 

 

2015 Dec 21: Training for staff of the organisation “Half the sky” 
Focus on taking care of children with Clubfoot in casts and correct wearing of braces  
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Treatment examples at Kunming Municipal Children’s Home 

            
      2015 February 6          Æ                2015 June 18                   Æ            2017 January  9 
 

          
                              2015 August 13                            Æ      2015 Oct.  22      Æ       2016 Oct.  31 
 

         
         2015 Sept. 10     Æ                          2015 Oct. 29                       Æ             2016 July 28 
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3.3. Rehabilitation Center of Yunnan Disabled Person‘s Federation  

2016 March 31 - April 1: Clubfoot workshop: Theory, practice, 2 children with Clubfoot got casted 

       

Clubfoot clinic in cooperation 
Clubfoot clinic normally once a week. Support for good quality treatment, documentation,  parents 
advice and provision of Clubfoot braces by staff of “Partners in Hope”: 
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Treatment examples at Rehabilitation Center of Yunnan Disabled Person‘s Federation 

         
          2016 March 31             Æ                 2016 May 12                     Æ         2016 August 11 
 

          
               2016 March 31                               Æ    2016 December 22   Æ       2017 January 5 
 

           
      2016 May 19               Æ          2016 July 4          Æ                   2016 October 20 
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4. Raise awareness, flyers, papers 
4.1. Bilingual awareness flyers printed in March 2015: 

       

4.2. Participation in Child-Worker-Conference in Yunnan March 24-28 2015: 
Networking; raise awareness – using the bilingual awareness flyers  
 
4.3. Treatment record papers – below last revised papers 

         

4.4. Declaration of consent - below last revised version    
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4.5. Parents Flyers:  Information, instructions and serving as appointment card  
 
             Flyer 1 
 
 
 
 
 
 
 
 
 

         Page 2                 Page 3                Page 4 

  
 
 
 
 
 
 
 
 
 
                                                    Front page                                                       Page 5                Page 6                   

 
 
 
           Flyer 2 
 
 
 
 
 
 
 
 
 

                    Page 2                Page 3                 Page 4 

  
 
 
 
 
 
 
 
 
 
                                                    Front page                                                           Page 5                 Page 6      
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5. Children with Clubfoot deformity at Clubfoot clinics 
The following 110 children have been enrolled and taken care at the 3 mentioned Clubfoot 
clinics until 24th of January 2017:    
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Beside children with Clubfoot, we also accepted 4 children assesed having only Metatarsus 
adductus (also foot deformity) to take care of: 

       

mailto:iris.lohan+clubfoot@gmail.com


  
Iris Lohan:  iris.lohan+clubfoot@gmail.com 

January 2017 

6. Conclusion 

Every year thousands of children are born with Clubfoot in China. It is a need and a challenge to help 
them and their families. 
Taking in consideration the size of China with its huge population and various challenges as an 
emerging country, the vision to prevent problems caused by Congenital Clubfoot calls for long term 
commitment. With the Clubfoot-Education-Support Project we are working on effective ways to 
improve the current situation. 
By correcting idiopathic Clubfoot in early life and preventing/treating relapses well, it saves children 
from lifelong disability linked with emotional and social difficulties. They can get the opportunity to 
grow up in a family, get education and play later an active role in the society.  

The effort is worth it: Lives get changed.  
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